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Minutes of a meeting of the Corporate Overview and 
Scrutiny Committee held on Thursday, 10 October 2019 
in Committee Room 1 - City Hall, Bradford

Commenced 5.30 pm
Concluded 7.50 pm

Present – Councillors
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Councillor Azam in the Chair
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17.  ALTERNATE MEMBERS  (Standing Order 34)

There were no alternate members.

18.  DISCLOSURES OF INTEREST

No disclosures of interest in matters under consideration were received.

19.  MINUTES

That the minutes of the meeting held on 12 September 2019 be signed as a 
correct record.

20.  INSPECTION OF REPORTS AND BACKGROUND PAPERS

There were no appeals submitted to review decisions to restrict documents.

21.  REFERRALS TO THE OVERVIEW AND SCRUTINY COMMITTEE

There were no referrals to the Committee.

22.  TENDERING OF FRAMEWORK AGREEMENT FOR THE SUPPLY OF PRINT 
SERVICES

The report of the Strategic Director of Corporate Services (Document H) set  out 
the Tendering of Framework Agreement for the supply of Print Services, which 
was was in line with the requirements of Contracts Standing Order 4.7.1 to report 
all proposed procurement exercises with a total estimated value of over £2million 
prior to commencement of the procurement tendering process.

The report set out the details of the procurement enquiry that Marketing and 
Communications, Design and Print Procurement Services proposed to tender and 
the relevant timelines to ensure compliance with the Council’s Contract Standing 
Orders, Financial Regulations and EU procurement legislation.

In response to a Member question, it was stated that there was no difference 
between the old and new contract.

Several Members commented on the need to make local organisations in 
Bradford aware of the contract tendering process.  However, Officers commented 
that they were in contact with local organisations in Bradford and that they also 
receive daily calls from local organisations about the contract tendering process.

Members ascertained whether there was any feasibility of undertaking this work 
in-house.  Officers indicated that this work used to be carried out in-house, 
however the cost was high and it was agreed that it would be more prudent for 
this work to be undertaken by external organisations.

There was some discussion around the social value of the Contract and officers 
highlighted that they were working with local companies.
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Members also stressed the importance of ensuring that the paper used is 
environmentally friendly.  In response, it was reported that the use of 
environmentally friendly paper was specified in the job framework, hence 
suppliers were already aware of this in the contract specification details. 

RESOLVED - 

This Committee requests that the comments and views raised by members 
be considered by officers as part of the procurement exercise.

ACTION:  Strategic Director of Corporate Services 

23.  BRADFORD COUNCIL'S WORKFORCE DEVELOPMENT STRATEGY 2015 - 
2021

The report of the Strategic Director of Corporate Services (Document “I”) 
provided an requested update on the Council’s Corporate Workforce 
Development Strategy 2015-2021.

Previous reports had been presented;  with the last one being on 11 October 
2018.

Members sought clarification about the number of employees who had 
undertaken the Talent Management Programmes and had then left the 
organisation to get promotion.  Officers agreed that they would supply this 
information to Members of Corporate Overview and Scrutiny Committee. 

In response to Members questions about enhancing the apprenticeship 
opportunities for looked after children, it was reported that work was being 
undertaken with Children’s Services to further enhance opportunities for looked 
after children.

Members raised their concerns in relation to the low number of staff appraisals 
that have been undertaken across Bradford Council. Officers stated that some 
departments had undertaken more appraisals than other departments and some 
work had been carried out around culture change and supporting employees to 
use the appraisal system.  Members also heard that managers were receiving 
training and development  in ensuring that information was recorded on the 
Evolve system.  

Members sought clarification in relation to the role of HR Plus as there was a view 
that HR Plus were supposed to monitor performance reviews and also in 
situations where performance reviews had not been undertaken.  Officers 
highlighted that the HR Plus involvement was more related to where staff were 
not performing or where there were capability issues.

RESOLVED – 

(1) That officers be thanked for submitting a detailed report.

(2) That this Committee requests that a further report be presented in 12 
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months which focuses specifically on:

(a)  Key outcomes;
(b) Performance appraisals.

ACTION:  Strategic Director for Corporate Services

24.  HANSON SCHOOL'S FINANCIAL POSITION

The report of the Strategic Director of Children’s Services, (Document “J), 
provided Members with details of the financial circumstances relating to Hanson 
School’s overspend.

Officers informed Members of the timescale for the growth of the cumulative 
overspending, the governance timeline for the School, the pupil number 
reductions, the main reasons for the deficit and the ending of the Service Level 
agreement with the Gorse Academies Trust.

Members sought clarification  with regards to the Service Level Agreement with 
the Gorse Academies Trust ending.  In response, member were informed that the 
Service Level Agreement was ended by the Regional Academy Trust, as the 
Regional School Commission had discussions with Bradford Council about school 
improvement and raising the standards in the  school.

Members asked how the cost for the Gorse Academies Trust ending was being 
met.  Officers commented that the Regional Schools Commissioner had provided 
funding to the Gorse Academies Trust.

There was considerable discussion amongst members about the Academy Order 
that was still in place over Hanson School and how the Academy Order was the 
longest ever Academy Order in the Country, whilst at the same time Bradford 
Council maintaining that Hanson School was a Council maintained School.

Officers responded and indicated to Members that the Academy Order over 
Hanson School did not help.  Officers also informed members that the 
Academisation over Hanson School could only be lifted if Hanson School 
achieves a “good” OFSTED rating or if the Secretary of State determines that the 
Academisation Order is not suitable for the school.

Members were minded to ask a number of specific questions and seek 
clarification on the financial position facing Hanson School and it was felt that 
given the sensitive nature of these questions, it would be prudent to go into 
exempt session and it was therefore:

Resolved – 

That the public be excluded from the meeting during the discussion on that 
Hanson School’s Financial Position on the grounds that it is likely that, if 
they were present, exempt information within paragraph 3, (financial or 
business affairs), of Schedule 12A of the Local Government Act 1972, (as 
amended) would be disclosed and it is considered that, in all the 
circumstances, the public interest in allowing the public to remain is 



17

outweighed by the public interest in excluding public access to the 
proceedings.

Following the exempt session it was:

RESOLVED – 

(1) An update on the School’s financial position be presented to the 
Committee early in the new calendar year.

(2) That this Committee asks the Portfolio holder for Education, 
Employment and Skills to ensure the views expressed by this 
Committee are communicated to the Minister.

ACTION:  Strategic Director for Children’s Services

25.  CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - WORK 
PROGRAMME 2019/20

The report of the Chair of the Committee (Document K) included the Corporate 
Overview and Scrutiny Committee work programme for 2019/20.

The Overview and Scrutiny Lead presented the work programme for the 
Committee.

RESOLVED – 

That the work programme continue to be kept under review.

ACTION:  Overview and Scrutiny Lead

Chair

Note: These minutes are subject to approval as a correct record at the next meeting 
of the Corporate Overview and Scrutiny Committee.

THESE MINUTES HAVE BEEN PRODUCED, WHEREVER POSSIBLE, ON RECYCLED PAPER


